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Public Summary 

 
The AgriAs Project handbook is a basic set of instructions for the ways of working in the project. It 
contains the necessary basic information of the project and guidelines for work all project partners. 
 
The contents of the deliverable are as follows: 
1 Introduction 
2 Brief description of the project  

2.1 Project details 
2.2 Project summary 
2.3 List of partners 
2.4 Principal investigators 
2.5 Work Package Leaders 
2.6 Exploitation Manager 
2.7 Advisory Board 
2.8 National Contact Points 
2.9 Representatives of the Water Works secretariat 

3 Project management 
3.1 Reference documents 
3.2 Management structure 
3.3 Roles and responsibilities 
3.4 Meetings 

4 Timing of the project 
5 Budget 
6 Project reporting requirements 
7 Dissemination procedures 
8 Progress reporting 
9 Email etiquette 
10 Crisis Management Plan  


